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Parks Canada and The Canadian Canoe Museum consider potential 
relocation of the Museum to Peterborough Lift Lock

Collaboration would create a permanent home on a national waterway for the Museum on the 
site of the biggest attraction in Peterborough; the partnership would boost tourism for the city, 

region and province and increase sustainability of both organizations.

Artist’s concept by Neil Broadfoot.

— B A C K G R O U N D E R —



The Case for Relocation/Reinvention of The Canadian Canoe Museum at the Lift Lock

This exciting new partnership between the Canadian Canoe Museum with Parks Canada will animate and revitalize the 
Peterborough Lift Lock site and add to the overall draw of the Trent-Severn Waterway.  An already busy summer location 
will allow the museum to expand its on-water programming and grow its visitorship with all of the programming, retail 
sales, new business and partnership opportunities that the increased traffic and new location will bring. The combined 
effect of a nationally-significant museum in partnership with an iconic Victorian engineering marvel on Canada’s longest 
heritage canal will be to create a marquee tourist attraction that will serve as a gateway to the Kawarthas, Algonquin Park 
and the recreational potential of Northern Ontario but it will also as a new and alluring destination in the touristic hinterland 
between Toronto and Ottawa.  

In the same way that Niagara Falls draws visitors toward the hospitality of wineries, B&Bs, restaurants and other 
attractions of Western Ontario, The Canadian Canoe Museum at the Peterborough Lift Lock could serve to do exactly the 
same for hotels, restaurants, attractions, parks, lodges, and tourism operators of Eastern Ontario, accessible to self-
propelled users of the TransCanada Trail, but also by road, rail, waterway and air from every point of the compass.

With the signing of a Letter of Intent to work together toward an agreement to partner at the Peterborough Lift Lock Site, 
Parks Canada and the Canadian Canoe Museum begin the work of engaging all levels of government in the collaborative 
realizing of the economic possibilities that can and will emerge for the City of Peterborough, Peterborough County, the 
Province of Ontario and, indeed, for Canada as a whole.  The call to action for everyone involved with the project will be to 
articulate and communicate the benefits to all possible stakeholders and to provide the creative energy and persistence 
that will be necessary to pull the many dimensions of the project together.  Details of the study that showed the Lift Lock 
as the optimal new site for The Canadian Canoe Museum are in a summary document at www.canoemuseum.ca.
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A National Treasure

When a committed group of paddlers and historians welcomed the Canadian Canoe Museum collection to Peterborough 
from Camp Kandalore in the early 1990s, the first impulse was to locate the museum on Little Lake beside Beavermead 
Park on the east side of Little Lake, on a property owned by the City of Peterborough.  However, before this property 
could be developed, the Outboard Marine Corporation, which was closing its Peterborough operation, offered to sell its 
office and factory at 910 Monaghan Road for one dollar.  Existing buildings and infrastructure made OMC the best site 
option at the time and so it was there that the museum began, officially opening its doors on July 1st, 1997.

Still, the idea of moving the museum to the water at some future point was never far from consciousness of the many 
trustees, members, staff and volunteers who took their turns over the years stewarding the collection and building the 
museum and its diverse programs.  The decision to explore relocating the museum to an on-water location in 
Peterborough was made at a strategic planning retreat in 2007.  At that off-site gathering, the collection was affirmed as 
being the heart and soul of the museum.  Board members then asked if the collection was in the absolutely best storage 
and exhibit circumstances.  The short answer to that questions was “No.”  

Prior to purchase, the OMC property was examined by the Conservation Institute of Canada who deemed that the storage 
and exhibit possibilities were acceptable but not ideal.  To meet the environmental (and other) standards of a Canadian 
Ministry of Heritage “Category A Collecting Institution,” much renovation would have to be done.  “Can the buildings at 910 
Monaghan Road be brought at an acceptable cost to that higher standard,” the board asked?  The answer again was, 
“No.”  If creating the best possible exhibit and storage circumstances would require very expensive renovations, the board 
at the time moved quickly to consensus position work toward to building a new facility.  And, they decided, if a new facility 
was to built, then why not on a waterfront location?

Subsequent annual strategic planning sessions led to the articulation and expansion of just two long term objectives for 
the organization:  1) to build a strong and sustainable organization; and 2) to work toward re-situating, re-developing, and 
re-inventing the museum as a national canoeing hub and a marquee tourist draw on new site on the water in or near 
downtown Peterborough.  These calls to action were written into a strategic plan, called Onto the National Stage which 
was first published in 2010 and has served to guide and shape all museum activities and decision-making since then.

(Strategic Plan is available at www.canoemuseum.ca)
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Building a Strong and Sustainable Organization

Since the publication of Onto the National Stage, board, keeping an eye on those two long term goals, staff and 
volunteers have refreshed the museum from inside out.  Exhibits have been renewed, a new exhibit hall has been created 
and, in that space, a new exhibit has been launched each year at the museum’s Annual General Meeting in April.  Exhibit 
storage has been renovated.  New craft and artifacts have been acquired.  Increasing digitization of museum records and 
archival material has facilitated stronger and more informed intellectual control of the collection.  And an attractive new 
exterior graphic has been wrapped around the exterior of the building.  

Our lists and databases of friends and donors have been rationalized, a process much aided by a grant from the Trillium 
Foundation that allowed the museum to hire its first Development Coordinator.  We have increased outreach through 
traveling exhibits, trade shows and national awareness-raising tours. And membership, the base of our development 
ladder, both corporate and individual has increased by 400% since 2011.  Our fundraising, which consistently raises one 
third of the museum’s operating budget, working through our annual and special capital appeals, planned giving, major 
gifts program and ongoing development activity, has, through consistent visibility and full participation by board, staff, 
members and volunteers, created a culture of philanthropy through the organization.  

A comparison of revenues shows that on a percentage basis The Canadian Canoe Museum receives about half the 
government funding and generates twice the earned revenue of comparable Canadian not profit heritage institutions.

Canada Not for Profit 
Heritage Institutions CCM Variance

Unearned Revenues

Federal Government 23% 2.2% -20.8%

Provincial Government 21.6% 6.3% -15.3%

Other Government 7.5% 18.5% 6.7%

Institutional/Private 11.8% 18.5% 6.7%

Total Unearned Revenues 63.8% 36.2% -27%

Earned Operating Revenues

Memberships 1.7% 8.3% 6.7%

Admissions 12.9% 8.2% -4.7%

Other Earned Revenues 21.6% 47.3% 25.7%

Total Earned Revenues 36.2% 63.8% 27.6%

Total Operating Revenues 100% 100% 100%

Whether paid staff or volunteers, the museum continues to attract superb and committed people who come together in 
groups large and small, working in and out of the public spotlight to make good things happen.  Our board continues to 
attract directors of national, indeed international, stature who, in turn, broaden the museum’s orbit and reputation.  And led 
by broadcaster Shelagh Rogers, the museum’s first Ambassador at Large, we have recruited literary star Joseph Boyden 
and TV phenom Les Stroud, aka “Survivorman,” as Ambassadors at Large.  Just like our members and volunteers who tell 
their friends about the positive happenings at the museum, our Ambassadors at Large do the same on the world stage.
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The Time is Right to Move

Over the years, the museum has developed a reputation for superb curriculum-linked school field trip modules and often 
wait-listed experiential programs for adults that include everything from paddling instruction and big-canoe outings for 
New Canadians to special days, open houses, and hands-on workshops where visitors can come to town for a day, or 
two, or more, to build canoes, fix canoes, or make everything from wanigans and paddles or snowshoes, moose-hide 
moccasins, HBC blanket coats, beaded mandalas or finger-woven ceinture fleshé in the manner of the voyageurs.  The 
popular website Trip Advisor consistently ranks the canoe museum as the number one attraction in Peterborough.

If there was a moment in time for The Canadian Canoe Museum to consider a move to reinvent itself and move to being 
an even stronger and more sustainable organization on the water in Peterborough, that juncture is now.  A Canadian 
cultural institution growing and moving forward.

Versatile
Teaching Spaces

A Strong Sustainable Organization

Diverse & Stable
Revenue Streams

Conservation
Programs

Fresh & Engaging
Exhibits

Active Research
& Scholarly Links

Reserve Fund
1X Annual Operating

Healthy & Growing 
CollectionWorking 

Advisory Committees
Happy & Healthy
Staff & Volunteers

Fully Subscribed
ProgramsGrowing Sales

& AdmissionsPopular
Outreach Programs

Strong Public & Private
Partnerships

Balanced Budgets

Robust National
Membership

Solid Fundraising
Infrastructure

Good Governance &
National Board

Meaningful First
Nation Participation Regular

Policy Review

To learn more or to find out how to donate or get more involved, please check us out at www.canoemuseum.ca or call 
(705) 748-9153 and the volunteer at the front desk will connect you with the most appropriate person to help you.  These 
are very exciting times for Parks Canada and The Canadian Canoe Museum as they move to create a partnership at the 
Peterborough Lift Lock.

This Backgrounder was released at the signing of the PC/CCM Letter of Intent on April 9, 2014. 
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